Z Inverness Middle School (7=

IMS SAC Meeting
Monday, September 19, 2022

AGENDA
3:00 pm — IMS Media Center

1. Pledge — Stephanie Bell, SAC Chair
2. Meeting Call to Order / Determination of a Quorum — Stephanie Bell, SAC Chair
3. Adoption of Agenda — Stephanie Bell, SAC Chair
4. Introduction & Welcome — Melissa Baird, Principal
5. Reading/ Adoption of the Minutes — Linda Heinzman, Secretary
6. Old Business
e No old business

7. New Business
e SAC Information — Melissa Baird, Principal
e 2022-2023 SAC Budget Update — Kristin Black, Treasurer
e IMS Data Review and 2022-2023 School Improvement Plan — Stephanie Gardner, Assistant Principal
e 2022-2023 — Title 1 Update — Michelle Josey, Instructional Coach/TOSA
e Requests for Funding — Requires Vote
o PBIS, $5000, non-edible items to support PBIS Days and IMS PBIS Store
*  All unused funds from last year remain in SAC Account
o Bottom Quartile Student Incentives, $4000, non-edible items to support incentives for our bottom
quartile students
8. Safety & Security — Todd Goolsby, Assistant Principal
e Updates

10. SAC 2022-2023 Dates
o September 19, 2022
o October 24, 2022
o January 30, 2023
o April 24,2023
11. IMS Updates — Melissa Baird, Principal

e Unique to IMS: Outdoor Pursuits, Debate
e Student and Staff Recognition
e Professional Development: Learning Focused

12. Comments

13. Adjourn



